Quick Guide

for Program Directors seeking to understand the requirements for high quality NYS 21C Local Evaluation

Overview of Local Evaluation

NYS requires all 21st CCLC programs to have an independent evaluator; this is a qualified individual
or firm, external to the organization, who contracts with the program to study and report on the annual

implementation efforts and effectiveness of programming. Their primary role is to analyze program
data to learn, value, and help communicate insightful findings, and to track the program's progress
achieving objectives.

There are important features of local, independent evaluation that distinguish it from other review
processes, such as standardized performance monitoring or in-house self-assessment.

1. Local evaluation is improvement-focused and sensitive to the uniqueness of each program, not a
one-size-fits-all comparative assessment. It entails close, focused study of implementation efforts
and progress indicators, including signs of success and innovation. Evaluation provides program
stakeholders an opportunity to learn about what's working well for whom; how leaders, staff and
stakeholders are experiencing activities; and what strategic or structural changes may enhance
processes and outcomes for multiple stakeholders.

2. A qualified, independent evaluator brings a set of specialized, applied research skills and offers
valuable insights to program leaders. Their partnership can help program stakeholders expand
their perspectives and increase their knowledge about how their program operates.

The NYSED Program Office has determined that the most effective model of evaluation is a
Participatory Approach wherein the evaluator serves as a collaborative partner, engaging
stakeholders in the evaluation design. They use an improvement-focused lens and are responsible for
providing both formative and summative findings reports containing evidence-based, actionable
recommendations.

Supports provided by the Local Evaluator

P Participating in Advisory Board meetings as a non-voting member. The evaluator will have the
opportunity to share updates about the evaluation, including any recent findings and upcoming
data collection activities.

P Participation with program leaders in the Evaluability Process, in Year 1, and an annual
Planning & Readiness meeting in Years 2 - 5. This collaborative meeting occurs in advance of
the start of the program year; it involves a review of the Evaluation Plan & Logic Model/Theory
of Change to incorporate updates and check alignment with the program’s annual
Implementation Plans. The evaluator can present these updated planning documents as part of
the 1st Advisory Board Meeting, or in a separate planning meeting with program leaders.

P Ongoing, active communication and correspondence. The evaluator will help programs track
progress and prepare for upcoming events/data collection activities through regular calls and
messages. The evaluator will be available and responsive to program needs and requests, as per
the mutually agreed-upon Communication Plan. This document can be a component with the
Evaluation Plan (see, below), or a stand-alone Plan.



P Two, Biannual Site Visits. The evaluator conducts the 1st Site Visit within the first half of the

program year, and the 2nd Site Visit in the second half of the year. Visits are coordinated with
program leaders, site leaders, site staff, and the Education Liaison. Structured, mutually agreed-
upon activities may include interviews with Program personnel, document review, observational
walkthroughs  (with a  checklist/protocol), and  other information  gathering
procedures. Formative reports summarizing key findings will be provided by the evaluator
shortly after each visit (see Findings Briefs, below).

A facilitated, interactive Presentation of Findings & Recommendations at the end of the
program year. This is a review of the end-of-year, or summative findings, where the evaluator
shares results from all data collection activities (observations, surveys, interviews), and an
explanation of the actionable recommendations, and engages in an open Q & A to help clarify
information and receive requests and feedback from program leaders. The evaluator can
present this at the 4th, year-end, Advisory Board meeting, or at a separate meeting with program
leaders.

Annual Evaluation Report (AER). The evaluator gathers information into a reporting template
called the AER which gets submitted to NYSED by September 30*. Program leaders must review
the AER prior to submission to the State. The AER Template collects end-of-year evaluation
information in a way that allows for a systematic review by members of the state-level leadership
team. It also serves as guidance for evaluators to check alignment with NYS 21CCLC evaluation
requirements and performance metrics. The review of AERs offers key insights into a program'’s
measurability, the research methodologies used by the evaluator, and a snapshot of findings
about implementation progress and success indicators.

Support in preparing for, and active participation in, a Site Monitoring Visit (SMV). Evaluators
perform a key role in this process: they contribute documentation evidence into the indicator
folders shared with the Resource Center staff, particularly in Section H of the SMV Tool. Then,
they are present during the visit - in-person or virtually - to answer questions and provide
additional insight related to the evaluation, data management, and improvement planning.

Program Modifications. Evaluators need to review any proposed program modifications before
they are submitted to NYSED for formal approval. Modifications to the program'’s original design
impact the evaluation plan and, potentially, the performance objectives, so evaluators need to
be prepared to align these.

Contribution to the Quality Self-Assessment (QSA) Process. Some evaluators will provide
program leaders with information, and/or guidance, to assist in internal self-study activities like
the QSA. *Program leaders and Data Managers can check their contract and agreed-upon work
plan with the evaluator to confirm the evaluator’s role in these activities.

Instructions for Evaluators

4
4

Consult the NYS 21CCLC Local Evaluation Framework & Timeline.

Visit the Resource Centers’ Evaluation webpage for information related to EZReports, the Data
Manager Role, the GPA calculator, and Government Performance & Reporting Act (GPRA) Measures.

Email Lil with the Statewide Evaluation Team to receive access to the Evaluators’ Network Resource
Library: a google drive folder containing guides, tools, and templates. Icorrigan@measinc.com.


https://www.nys21cclc.org/evaluation
mailto:lcorrigan@measinc.com
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N Key Deliverables provided by the Evaluator

VEvaluability Checklist & Communication Plan co-created with program leaders in Year 1.
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VEvaluation Plan with Logic Model/Theory of Change co-created and updated.
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V Interim Evaluation Report. Mid-year summary of program progress, featuring a review of
enrollment/attendance data and other formative results, and providing improvement-focused
recommendations. *Not to be confused with NYSED's Mid-Year Report (MYR) survey sent to Program

Directors annually in February.
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