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Agenda ● Welcome
● Purposes and Processes
● Overview of NYSED Site 

Monitoring Visit Tool
● Review Examples
● Q & A



Reminder Make sure you read and 
understand:

● SMV Tool
● Round 8 Request for Proposals
● Your organization’s application 

and narrative

Always Ask Questions!

For a refresher, review the SMV session 
from the 2022 Fall Conference on our 

website!

https://www.nys21cclc.org/_files/ugd/2eca12_fb81d1825ec244e58cfaa4c88547366f.pdf
https://www.p12.nysed.gov/funding/2022-2027-21st-cclc/nysed-rfp-gc-22-001-21st-cclc-round-8-revised.pdf
https://drive.google.com/file/d/1Q9hJKhc3gYgZqiVuXvO8KormmQ5sWRAR/view?usp=sharing


What is the purpose 
of a SMV?

COMPLIANCE
Verify that programs are in compliance 

with Federal & State regulations and 
requirements

QUALITY
Ensure that our programs are providing 

high quality services to students and 
families

SHOWCASE
Provide an opportunity for programs to 

showcase their exceptional staff & 
students

IMPROVEMENT
Assess possible areas for improvement



The SMV is NOT:
● To catch your program doing 

something wrong

● To come unannounced

● To leave you without 
resources or support



Getting to know 
each other

● Introduce yourself - name, 
organization, pronouns (optional)

● Using the Blob Tree, what number 
represents your comfort level with 
the SMV process?



Our Top 3 Tips: 
Preparing for the SMV

Prepare now!
● Timeline
● Roles

Understand what is 
required for compliance
● Example 

documentation

Utilize the TARC- 
Technical 
Assistance 
Resource Center



Tip 1: Prepare now!



Timeline

When should I start to prepare? 
NOW!

Year round: Use the SMV Tool as a 
template to create and implement 
internal processes and procedures

How long does it take to prepare 
documentation?
● RC provides tries to provide at 

least 2 months notice 
● Have documents uploaded at 

least 2 weeks before the visit
● Prepare and organize 

documents in advance to 
reduce time commitment



SMV Prep is a team 
effort!

Suggested delegation of roles:

● Program Directors and Site Coordinators
○ Programmatic indicators: Sections A, B, D, E, 

F, G

○ Program Manager organizes general 
information (ex: safety plans, personnel 
files, etc)

○ Delegate to Site Coordinators the 
site-level/site-specific indicators (ex: 
recruitment flyers, activity schedules, 
sample enrollment forms)

● Fiscal Coordinator
○ Section C

● Data Manager
○ B-3: EZReports Data Entry

Who’s Who in 21st CCLC

https://www.p12.nysed.gov/sss/documents/21cclc-whos-who.pdf


SMV Prep is a team 
effort!

Suggested delegation of roles (cont.):

● Education Liaison
○ F-1: Communication regarding 

alignment with school day 
programming and student progress

● Local Evaluators
○ Section H

○ Collaborate with Program Manager on 
Section G

● Partnering School Districts (as applicable)
○ B-4: Certificates and Licenses

Who’s Who in 21st CCLC

https://www.p12.nysed.gov/sss/documents/21cclc-whos-who.pdf


Who should be at the SMV?

Program 
Director

All sections

Fiscal 
Coordinator

Section C

Evaluator
Sections G & H

Additional 
Program Staff (Optional)
Ex: Site Coordinators, Data 
Managers, Ed Liaisons; site 

observations

Resource Center Staff
Facilitates visit

NYSED Staff
May attend at their discretion



Collaborating with 
the District

Tips:
● Share the Data Sharing Letter 

annually & with district turnover
● Determine a district point of 

contact
● Make the most of your 

Educational Liaison
● Meet annually (or as needed) to 

collect updated documents and 
revise policies/procedures, as 
applicable (ex: district safety 
plans, certificates and licenses)

What are your tips for successful 
collaboration with the district?

https://www.p12.nysed.gov/sss/documents/21cclc-data-sharing-requirements-letter.pdf
https://www.nys21cclc.org/_files/ugd/2eca12_2cc4e57c900f4faaac37975362377267.pdf


Pre-Visit

Uploading 
documents to the 
shared Google Folder



What documents 
am I uploading?



Tip 2: Understand what is 
required for compliance



Example 
Documentation

● A-5: Safety Drills

● C-1: Cooperative Budget 
Management

● D-3: Collaborative Planning Time

● E-2: Lesson Plans





● Date
● Time
● Attendance





















https://www.nysed.gov/next-generation-learning-standards

https://www.nysed.gov/next-generation-learning-standards








Tip 3: Utilize the Resource 
Center



Utilize the Resource 
Center Sample documents related to the following:

● Site Monitoring and Technical Assistance 
Visits

● Site Monitoring Visit Glossary
● Fiscal Policies & Procedures Template
● Program Modifications
● Standard Enrollment Forms
● Advisory Boards
● Documents related to observing staff
● Family Needs Assessment
● Sustainability plan
● Site Monitoring Visit Tracking Document

…And many additional forms & resources

TARC Website: 
https://www.nys21cclc.org/

https://docs.google.com/spreadsheets/d/1Zaq8lHv5Rp7HMdbQUi1qAbOeoUx3HPUJ/edit?usp=sharing&ouid=109893316339963002311&rtpof=true&sd=true
https://www.nys21cclc.org/


SMV Prep: 
Technical 
Assistance

Contact the Resource Center prior to 
the visit to support your SMV prep:

● “What does this indicator mean?”

● “Will this be acceptable 
documentation?”

● “Are there any templates available for 
this indicator?”

● “What am I missing?”

We are available to answer quick questions 
AND to schedule a more in-depth SMV prep 

meeting



SMV Process



What happens the day of visit?

Resource Center staff will facilitate a meeting with program leaders to review the required/submitted 
documents in the SMV Tool and observe the program.

Program leaders/key staff 
may ask questions, seek 

clarification on documents 
or procedures, and inquire 
about technical assistance 

offerings.

The TARC may request to 
observe in-session 

programming the day before 
SMV documentation review, 

depending on your program’s 
location. 

To be included in the final SMV 
Report, programs have an 
additional business day to 

submit missing 
documentation.



What happens after the visit?

SMV Report After approval from NYSED, the SMV Report will be sent to the program within 
30 days of the visit.

Action Plan
If there are areas of non-compliance or partial compliance, programs are 
expected to submit an Action Plan to the TARC within 2 weeks of 
receiving the report.

Letter of 
Compliance

Once the indicators of success have been substantiated by the 
subgrantee and verified by the TARC, the TARC will send a letter 
confirming full compliance.



What happens if I 
have areas out of 
compliance?

ACTION PLAN:

● If areas of non-compliance or partial compliance 
are identified, the Resource Center will support 
programs in submitting an Action Plan within two 
weeks of receiving the final SMV Report

● The objective is for the program to achieve full 
compliance within the dates stipulated by the 
RC’s approval of the Action Plan

● Once all indicators have been verified by the RC, 
the subgrantee will receive a letter confirming full 
compliance





Impacts of 
noncompliance

If the Action Plan is not completed within 6 
months of the visit:

● Your program administration will receive a 
formal letter of noncompliance

● NYSED will meet with your program 
administration to review areas of 
noncompliance

● NYSED will then determine if the program 
can continue and/or the impact on funding

● Non-compliance status will result in a 
second SMV

“Subgrantees who do not demonstrate 
adequate performance and 100% compliance 
risk the loss of funding. - RFP page 23”



Contact Info ROS Resource Center 
Ny21cclc@binghamton.edu

(607)777-9240
nys21cclc.org

Additional Contacts:

NYSED
EMSC21STCCLC@nysed.gov

NYC Resource Center
TARCNYC@schools.nyc.gov

mailto:Ny21cclc@binghamton.edu
mailto:EMSC21STCCLC@nysed.gov
mailto:TARCNYC@schools.nyc.gov


Q&A



Session Evaluation

Follow this QR code to share your 
feedback on this session. Thank you! 


